Community Justice redesign: Appendix 2

Timeline for implementation of Community Justice Redesign

During 2014

2016/2017

Awareness raising, the delivery of information from Criminal
Justice Authorities (CJAS) to their respective Community
Planning Partnerships (CPPs) and support on the transition
process

During
2015/16

¢ The national strategy for community justice will be developed
in consultation with key partners and stakeholders and will
encompass the outcomes, performance and improvement
framework for community justice

¢ The national outcomes, performance and improvement
framework will be finalised, having been discussed with key
partners and stakeholders. This will include agreement of the
approach to scrutiny and inspection

e CPPs commence their planning activities

January
2016

e CPPs share with Scottish Ministers their intentions for how
they plan to take forward arrangements for the strategic
planning and delivery of community justice

e CPPs make their plans for 2016/17 available to the Scottish
Government for comment and to COSLA in support of the
transition process

1 April 2016

CPPs will be able to assume their responsibilities under the
new model in transition with full responsibility being conferred
from 1 April 2017 once the required legislation has been
enacted

During
second half
of 2016/17

Community Justice Scotland will be established including

¢ Formal establishment of the body

e Appointment of a Chair

e Appointment of Board members

¢ Recruitment of staff and commencement of sponsorship
arrangements with the Scottish Government

31/03/2017

CJAs are formally dis-established

1 April 2017

The new model for community justice in Scotland comes fully
into effect




